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Legislative Update

“It’s a sucker’s game, predicting the future. |
think we read the tea leaves that we were given
at the time. The numbers are the numbers, and
that was the data that we had at the time, and
this is the data we had as of Thursday.”

Glenn Hegar, October 2015

BIENNIAL REVENUE ESTIMATE = <:e-cx=-

‘The Biennial Revenue Estimate is issued by the Comptroller at the start of every legislative.
session before Texas legislators begin budgeting for the next biennium. The estimate tells
lawmakers how much they can spend, which in turn affects every Texan.
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General Revenue-Related Revenues

STATE TAX REVENUVES
Motox Vekicle Sales & Rental Taxes —= 9,386
4.4%
Pranchise Tax 5.6% 53.8%

Natural Gas Produetion Tax —1.6%
Motox Puel Tazes 1.8%

10.5%

Oil Production Tax

All Othes State Tazes

OTHER REVENUES

Fees, Investments &
Other Non-Tax Revenue —— 13.0%

Annual Net Sales Tax Collections

Ir Bilions of Dollars | AMIAIMGS| Ceneral Revenus-Related Punds
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Legislative Update

From the Desk of the Texas Comptroller

e Highway Funding Diversion
— Diverts new money up to $2.5 Billion beginning in 2018
— Diverts 35% of excess Motor Vehicle Sales Tax to Highways

e State Revenue Forecast Sufficient to Cover Current
Funding Formula and Student Enrollment

e Optimistic about Impact of Trump Administration on
the Texas Economy - but not Immediate

* Main Strategy to Keep Property Value Growth in the
Foundation School Program (FSP) Funding
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Legislative Update

Impact of the Highway Diversion

Sales Tax Revenue

o— Certification Revenue Estimate* == Net After Highway Transfer
—e— VICA Projection** - e~ Net After Highway Transfer
$34.0
$33.0 *
$32.0
%]
Ag $31.0
= $30.0
$29.0
$28.0
$27.0
2016 2017 2018 2019
Fiscal Year

* Reflects 2016 and 2017 certification estimates, plus 4.5% growth in each of 2018 and 2019
** Reflects projected 2016, plus 2017 rate of growth in certification estimate and 4.5% in each of 2018 and 2019
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85t Texas Legislature
Top Public Education Finance Issues

e 200+/- Bills Filed Pertaining to Education

e School Finance Funding Formula
— Many financial models being discussed

e School Choice Priority in Senate
* Property Tax Reform Discussions

e 5 Bills Related to the Extension of ASATR (Additional
State Aid for Tax Reduction) created in 2005-2006

State Share of Formula Declining
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—l Local M&O State Funding % State

o Taxes

@8 2015-16 $22.2B $16.8B 43.1%

=N 2016-17 $23.2B $15.8B 40.4%

: 2017-18 $24.4B $14.4B 371.1%
2018-19 $25.7B $13.7B 34.8%
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Preliminary Budget Variables

Major Budget Variables

Comptroller

Property
Value

S

P

Funding
Formula
Changes_

AN\
Reduced |
Lunch

Legislative
Outcomes

Enrollment History and Projections
80,000
78,703
78,000 MS #1
£ 143 S #15 77,494
CTE Center
ES #49 76,429
76,000
Sullivan ES
Madden ES 74,150
74,000 73,693
72,183
72,000
70,857
70,000 69,588
68,710 68,964 Projections

68,000

66,000

64,000
62,000

2010-11 201112 201213 2013-14 2014-15 2015-16 201617 201718 2018-19 2019-20 202021
Source: Texas Education Agency — AEIS / PASA Demographic Report November 2016
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Preliminary Budget Variables

Pct Change YoY 2007-2016 Certified Net Taxable Property Values - (Approved + Under Review)
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Percent Change Year over Year

-20.00%

-30.00%
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Pct Chng Total Net Taxable Value (Approved + Under ARB) === Pct Chng Existing Net Taxable Value (Approved + Under ARB)

——Pct Chng New Net Taxable Value (Approved + Under ARB)

Source: Certified CAD Values
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Initial Budget Focus

Initial Budget Focus

* Compensation

— Attract and Retain Best-in-Class Talent
e Market Leadership in Campus Staffing

— Teacher Salary Schedule
— Market Leadership in Principal Role
» Principal Development & Succession Planning

* Step, Salary Scales, Raises, Calendar Changes, Stipends

¢ General Pay Increase

12
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Balancing Toolkit

Balancing Toolkit | sccrecommendgations |

1 Operational Efficiencies

’ Legislativle Session ‘ 'l RAT Team

‘ Fund Balance Strategies ‘

/7

’
‘ Federal Revenue ‘ ’ ‘OperatlonaISavmgs ‘ !
7/

\ /
' / CTE Restructure ' ’ Energy Rates
m ‘ Enterprlse Funds ‘
N
N

FBiSD 200 700
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Collaborative Budget Process

e Budget & Compensation Committee (BCC)

— Nominated delegates from campuses and departments
— Provide recommendations on ideas and priorities

* Principal and Director Budget Meetings
e Teacher Forum

¢ Benefits Committee

14
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Balancing Toolkit

Resource Allocation Team

e Cross-Functional Team of District Leaders

— Curriculum, DOSL, Business & Finance, HR, Public
Communications, Facilities, Special Education,
Accountability, Principals

* Evaluate District Programs for Efficiencies and

Effectiveness

* |dentify Funds Available for Reallocation to
Support BOT Priorities

15
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Balancing Toolkit

Enterprise Funds

Collections 4 $100k
Facility Rentals 4 $240k Totals $800k +

Community Engagement 4 $145k

LLLLES Fundraisers 4 $35k
] Lﬁ 4

. I - ' ~ Concessions 4+ TBD
Advertising 4 $100k

—
Print Shop 4+ TBD
sponsorShips *$4Ok
CTE Center 4+TBD
Catering +TBD

Leases 4+ $107k+

EdConnect 4 Employee Discounts

16
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Balancing Toolkit
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Fund Balance Strategies
YE2016 YE2017
Non-spendable S 1,741,180 S 4,839,981
Major mainenance 6,400,000 6,400,000
Instructional materials 2,700,000 2,700,000
Transportation 1,500,000 1,500,000
New instructional facilities 4,500,000 4,500,000
Economic stabilization 7,500,000 7,500,000
Assigned fund balance 3,938,733 3,938,733
Total Committed & Assigned FB* $ 28,279,913 $ 31,378,714
* Excludes 30 day state revenue stabilization and unassigned FB as board policy
~ Discretionary Fund Balance: $16.2M
18
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FY17 Year-End Projections

Early Year-End Budget Projections

2015-16 2016-17
($000s) Actuals Estimate

Revenue $ 594,531 $ 594,378
Operating Expenditures 576,388 594,294
Other Sources/Uses (7,045) (816)
Other Financial Sources 1,131 1,500
Projected Surplus/(Shortage) 12,228 768
Beginning Fund Balance 170,235 182,463
Ending Fund Balance S 182,463 $ 183,231

Fund Balance # Cash Balance

Notes:

¢ Enrollment growth based on 2016 PEIMS Snapshot and PASA projections
¢ CPTD s prior year and adjusted for hold harmless

¢ 2016-17 property values based on CAD as of Supplement 5
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April/May

e Budget Development/ ¢ Talent Draft —4/1 e Budget Hearing

Legislative Update « Budget Briefing

e Compensation ReouiNen: e Final Amendment
Recommendations B s
and Approval ey e Budget Adoption

. e Preliminary CAD
e Staffing Approval Values
e Tax Swap

Siiae ¢ Call Date for Budget

Hearing
e Debt Service Update
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